Table 5.2. Course Syllabus
	Study Programme: Economics and Management

	Course Title: Innovation Management

	Lecturer(s): Bojan Krstić, PhD

	Status of the Course: Compulsory/Elective

	Number of ECTS Credits: 7

	Prerequisites:

	Course Objectives

The course aims to provide students with relevant theoretical and practical knowledge in innovation management, necessary for understanding the importance, impact, and effects of innovations on the business success and competitiveness of modern enterprises. It also seeks to examine the importance of applying the elements of the innovation management process in business practice and to understand its strategic and operational aspects. Finally, the course aims to enable students to master methods for selecting innovation projects and for determining and monitoring various innovation performance indicators.

	Learning Outcomes

Students will be able to:
O1: apply knowledge in the field of innovation management in technology-intensive leading companies worldwide;

O2: independently identify problems in the implementation of the innovation process and choose effective approaches for their practical solution;
O3: develop the ability to communicate and present knowledge acquired in the field of innovation management with colleagues in the scientific and professional community, as well as in the practice of modern companies, through team or individual work in the innovation management process;
O4: understand the importance of applying ethical principles, principles of social responsibility and sustainable development in the management of open innovation, eco-innovation and social innovation.

	Course Content

Theoretical Classes

Concept, typology and attributes of innovation; Drivers and prerequisites for achieving innovation; Creativity and implementation of ideas as prerequisites for achieving innovation; Models of emergence and sources of innovation; Developing an innovative culture in an enterprise; Measuring the innovation capital of an enterprise; Key problems in innovation management and possible solutions (Technology and levers of business model as sources of innovation and the focus of innovation management, The importance of considering the context for the implementation of innovation); Strategic innovation management – ​​innovation strategies and competitive positioning; Innovation portfolio management and reducing implementation risk (Quantitative, qualitative and combined methods for selecting innovation projects); The impact of innovation characteristics on the competitive position of an enterprise (Innovation management system - innovation process design; Innovation process - development and introduction of a new product, goals of development and introduction of a new product), Management of the new product development process (Early and final stages of the new product development process). Modern operational models of innovation; Phase-gate model of innovation; New generation of product innovation models based on the phase-gate model; Three A system of new product development (adaptive, agile, accelerative); Determinants of the success of innovation activity and new product efficiency; Relevant aspects of operationalizing the innovation process (Changes in organizational culture as a determinant of the success of the innovation process; Organizational structure and innovation (Development of the internal market for innovation, Outsourcing of innovation, Integrating innovation in the enterprise, Structural changes and changes in the innovation practice of the enterprise, The role of the central unit for implementing the innovation process, Cross-functional teams and centers of competence in the innovation process). Recommendations for managers in enterprises regarding the implementation of the innovation process; Legal protection of innovations - balance in the system of protection of intellectual property rights, Business policy regarding the protection of innovation, i.e. intellectual property; Intellectual property management process, Assessment of the value of intellectual property; Legal protection of innovations and management of design, distinctive signs, copyright, trade secrets; Strategic approach to the protection of innovations and intellectual property management strategies. Relevant aspects of operationalizing the process of innovation protection and intellectual property management.
Practical Classes - Tutorials
To explain the relevance of information obtained by measuring the innovation capital of an enterprise and analyzing key problems in innovation management; to understand the relevant elements and phases of the innovation process - development and introduction of a new product; to acquire skills in managing the new product development process; to introduce students to key aspects and elements of operationalizing the innovation process; to acquire knowledge in the legal protection of innovations through intellectual property rights on the example of domestic and foreign companies. Analysis of case studies of organizations from the country and abroad. Individual and group research work on a selected topic. Solving tasks with analysis of the results obtained (using Google Forms and the like).

	Literature 
Tidd, J.&Bessant, J. (2018). Managing Innovation: integrating technological market and organizational change. New Jersey: Wiley

Schilling A.M. (2017). Strategic Management of Technological Innovation. McGraw-Hill

Zlatanović, D., Leković, B. (2024). Innovation management and new product development. Kragujevac: Faculty of Economics (Chapter - Early  phases of new product development process and  Chapter – Final phases of new product development process) (textbook in Serbian)
Krstić, B., Rađenović, Т. (2018). Strategic and operative intellectual capital management. Niš: Faculty of Economics (Chapter  – Strategic and operative innovation management and Chapter – Legal protection of innovations: Strategic and operative intellectual property management). (textbook in Serbian)

	Contact Hours
	Theoretical Classes: 3
	Practical Classes: 2

	Teaching Methods
M1: Monologue method (ex cathedra lectures); 

M2: Dialogical method (discussion in class) - debate on the presented problems, consideration of possible solutions to individual problem situations and comparative analysis of possible solutions with an emphasis on the advantages and limitations of individual solutions and results; 

M3: Demonstration method - lectures using visual-graphic presentations; 

M4: Research method - setting research tasks for students and individual presentation by students, teamwork of students in solving assigned research topics and their presentation in written form and the form of seminar papers (essays); 

M5: Problem-solving method - solving the assigned tasks based on secondary data of real domestic and foreign companies provided by internet searches of various databases and official company websites; 

M6: Case study method - analysis aimed at connecting elaborated concepts, methods and techniques with real problems of domestic and foreign companies; 

M7: Innovative pedagogical methods - group work, simulations, hybrid learning through the use of information technologies in teaching.

Connection of  outcomes, methods and ways of student evaluation  
Outcome

Teaching methods 
Ways of student evaluation

O1

М1-М7

Participation in lectures of theoretical and practical teaching, Seminar paper, Oral exam

O2

М2, М5, М6, М7

Participation in lectures of theoretical and practical teaching, Colloquias, Tests, Seminar paper
O3

М3, М4, М5, М7

Participation in lectures of theoretical and practical teaching, Colloquia, Tests,  Seminar paper
O4

М1, М4

Participation in lectures of theoretical and practical teaching, Seminar paper, Oral exam



	Assessment Methods (maximum number of points 100)

	Pre-Examination Obligations
	Points
	Final exam 
	Points

	Participation in lecturing classes
	5
	Written exam
	-

	Mid-term Exam 1
	10
	Oral exam
	50

	Mid-term Exam 2
	10
	-
	-

	Test 1
	7,5
	-
	-

	Test 2
	7,5
	-
	-

	Term papers
	10
	-
	-


